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Sam Marshall
·Director of ClearBox Consulting

·Former Global Portal 

Implementation Manager ï

Unilever

·Comms, KM & IT background

· Intranet & portal strategy

·Getting sponsorship and support 

for your intranet

·An independent view on your 

Steering Group

· Intranets for effective 

communication

· Achieving Global-Local balance

· Introducing Web 2.0

·Effective team collaboration

ClearBox Consulting
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Coming upé

·What are you waiting for?

· Intranet 2.0 ïfor and 

against

·Whoôs in control? 

· Top down

· Bottom up

·What should you do?

·Who should say what to 

whom?

·Guiding principles
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What are you waiting for?
Time for a Flower Revolution?
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The Advocates

·Innovation

·Freedom - Free as a bee

·Real Knowledge 

Management ïtools finally 

usable

·True Communication

·Revolution!
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The Cautioners

·Loss of control ïwasted attention

·Risk of mis-information - governance

·Risk of Leaks

·Uncontrolled óannouncementsô

·Intellectual Property of confidential information

·ñNot really workò ïendless buzz

·Cost of ownership ïintranet sprawl and skunkworks

·Revolution!
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The Sceptics
·Too busy \ Information Overload

·Whatôs in it for me?

·Look foolish for asking (TomTom syndrome)

·Better to Invent (and variant ïñNot invented Hereò)

·Donôt trust the source ïonly the idlers blog

·ñBuild it an they will still drink coffeeò

·Another revolution of the mill



www. clearboxconsulting .co.uk

Whatôs going on?
Citizens vs. Consumers
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Content Citizens
·Employees are there for 

the good of the company

·A common vision means 
there are things everyone 
must know

·Management therefore 
know best what 
employees should see

·Competing for employee 
attention is wasteful

òGive them what they 

should seeó

Che says: use

the intranet every day
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Content Consumers
·Employees are partners 

to the organisation

·Information is a free 

market

·Freedom to choose is 

key to employee 

satisfaction

·Jobs are too complex to 

predict when and where 

information is needed

·The organisation must 

compete for the 

employeeôs attention

òThe consumer dictates 

the marketó
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Cops R
Us

report 10 

crimes 

and win an 

iPod

call 991 now

www.police.com

Arrest by 
the Best

Choice is not always a good thing

CrimeDirect
no conviction - no fee

call 1-800 Im-Being-Burgled
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·Organisations are not free markets
·Competition costs

·Consumption costs

·They have a strategy & a direction

·They pay you to óliveô there but you get fewer rights

·But some free market elements appeal
·Creativity

·Responsiveness & adaptability

·Price competition

·Nobody likes being compelled to do things

·The óLong Tailô of informationé

Consumers & Citizens
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Intranets 2.0 supply the Long Tail of 

Information

Adapted from ñThe 

Long Tailò, Chris 

Anderson 2006

Traditiona

l

Intranet

Needs met by

Intranet 2.0

Information
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So what should you do?
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Its not a technology change
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Publication Pyramid

Individual Working

Informal/Ad-hoc 

Collaboration and Team Working

Structured

Collaboration & Sharing

Formal 

Communication

Channels

Corporate Portal

\ Intranet

Bottom-Up

Top-down

Dept. Communities

Mailing Lists

Jams

Team Collaboration

Discussion Boards

Social Networking

Team Blogs

Tagging

Wiki

Personal Blogs

E-mail
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As Citizens

As Consumers

Interface to 

manage
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Guiding Principles
1. Design your intranet around communities

· What people have in common, not what the info, tool or 

provider has in common

2. Let the community decide what adds value but 

provide manageable frameworks
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Your Business Unit
e.g. UK, Europe

Each user belongs to 5 types of community 

Your Function
e.g. Marketing, Finance

Location 
e.g. London, Hamburg

Brands
Flora, Axe, Dove

Department 

\ CoP
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Centrally-managed 

areas

Centrally-managed 

areas

Community-

contributed areas

Community-

contributed areas

Community-

contributed areas
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Guiding Principles
1. Design your intranet around communities

· What people have in common, not what the info or 

provider has in common

2. Let the community decide what adds value but 

provide manageable frameworks

3. Blend content on the community from all levels

· Use syndication e.g. RSS

· Clearly indicate origin ïsections, labels, metadata
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User photos

User-generated 

rankingsñHave your sayò
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Clearly flags nature 

of editorial control




