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Sam Marshall ClearBox Consulting

Director of ClearBox Consulting Intranet & portal strategy

Eormer Global Portal Getting sponsorship and support

Implementation Manager i for your Intranet |
Unilever - An independent view on your

Comms, KM & IT background Steering Group
- Intranets for effective

communication

Achieving Global-Local balance
Introducing Web 2.0

Effective team collaboration
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Comi ng upe

- What are you waiting for?
. Intranet 2.0 7 for and
against
-Whoo0s 1 n cont
. Top down
- Bottom up

- What should you do?

- Who should say what to
whom?

- Guiding principles
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What are you waltlng for’7

Time for a Flower Revolution?

VWWW. clearboxconsulting .co.uk




The Advocates

Innovation
. Freedom - Free as a bee

- Real Knowledge
Management 1 tools finally
usable

- True Communication
. Revolution!
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The Cautioners

- Loss of control T wasted attention
- Risk of mis-information - governance

- Risk of Leaks
-Uncontroll ed dédannouncement .
- Intellectual Property of confidential information

-ANot r e ailehdlesswuzz k 0
- Cost of ownership T intranet sprawl and skunkworks
- Revolution!
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The Sceptics

- Too busy \ Information Overload

-Whatos i n 1t for me?

- Look foolish for asking (TomTom syndrome)

- Betterto Invent (and variantTt A Not 1| nvente
-Donot tr usitonlytheadles blogr c e

-nBuirld 1t an they wil|l St
. Another revolution of the mill
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What 0s gol ng ol

Citizens vs. Consumers

'WWW. clearboxconsulting .co.uk
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Content Citizens

Employees are there for 0Give them wha
the good of the company shoul d seeo

A common vision means
there are things everyone
must know

Management therefore
know best what
employees should see

Competing for employee
attention is wasteful

Che says: use
the intranet every day

‘ "‘-'.’-‘.’.. BN , )
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Content Consumers

Employees are partners
to the organisation

Information is a free
market

Freedom to choose Is
key to employee
satisfaction

Jobs are too complex to
predict when and where
Information is needed

The organisation must
compete for the
empl oyeeos

OThe consumer
t he
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Choice is not always a good thing

C DS Www.police.com
U
report 10 Arrest by
crimes - the Best

and win an @
By

Pod CrimeDirect -

no conviction - no fee
call 991 now call 1- 800 Im - Bemg—BurgIed




Consumers & Citizens

- Qrganisations are not free markets
. Competition costs
. Consumption costs
. They have a strategy & a direction

- They pay you to o6lived there but
But some free market elements appeal

- Creativity

- Responsiveness & adaptability

- Price competition

- Nobody likes being compelled to do things

- The o6Long Tail 6 of i nformationté

wwww.clearboxconsulting.co.uk
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Intranets 2.0 supply the Long Tall of

Information

Popularity

Long Tail

Information

Traditiona Needs met by
I Intranet 2.0

’Www.clearboxconsulting.co.uk

The

" Long Tail

Adapted from
Long Tail o,
Anderson 2006
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So what should you do?

'WWW. clearboxconsulting .co.uk
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Its not a technology change

'WWW. clearboxconsulting .co.uk



Publication Pyramid

Corporate Portal
\ Intranet

Top-down

Channels

Dept. Communitie
Mailing Lists
Jams

Structured
Collaboration & Sharing

Team Collaboration
Discussion Boards
Social Networking
Team Blogs
Tagging
Wiki

Informal/Ad-hoc
Collaboration and Team Working

Personal Blogs

E-mail Individual Working

wwww.clearboxconsulti ng.co.uk © ClearBox ConBottom-uUp



As Citizens

Interface to
manage

As Consumers

’Www.clearboxconsulti ng.co.uk © ClearBox Consulting 2007



Guiding Principles

1. Design your intranet around communities

What people have in common, not what the info, tool or
provider has in common

2. Let the community decide what adds value but
provide manageable frameworks

'Www.clearboxconsulti ng.co.uk © ClearBox Consulting 2007



|welcome Guest:

=
3
2

Unilever

Log In

J‘JJ

| Please log in belo@ \ Get started

- §

Your email name:

Remember me!

[ save my password

User Name & Password

Your Dutook password: I

Mot & Unilever employee? Click here..,

Log In

—

e.9. stephen smis

for 28 days

Unilever Arabia
[ Commnity Optiana > 1 w1 o)

=5

News

lnt’ormutly'm‘lJ E

| Community Team

G2G Legends Reflections -
April 2006
'»Qwul 2006 Update 15-05-06

Celebrate & Accelerate
Unilever Arabia celebrates its
@xtraordinary achievemants in
2005 (the first yaar in its GAG
journey) and accelerates its
performance in 2006 04-09-05

Gulf Business Unit - Kuwait
Johnny Constantine - Country Sa
Operations Manager

Supply Chain - BL factory

Faizal Khan = Global Supply Chain Planner,
Skin Categor Amr Bavazir - Supply
Planning Managar; Hesham Abdulwahab in
addition to his current rale vill also loek
after manufacturing until further advics,

Vimw Al

Recoro pi Lever
8inzagr Lever zet 3 nav record by producing 313 T/Day 07-05-06

How do I get a portal account?

Everyone in Unilever can have = portal account - in
order to activate yours, your Peoplefinder details must
be correctly updated, Read on for full details on how to
update your details...

How do I log in to the portal?

I have updated my Peoplefinder details, what's next?
Click here for details,., 23-12-04

I've forgotten my Outlook password!

Don't worry - you can use the password reset site.., 01-
06-05

How do I change my Peoplefinder details?
Click for guidance on changing your details... 01-08-05

Community Options v

Search & Contact Us

Brand Latest

Brand Essential Info All Tools & Guidance

Market Shares B

NA Market Shares
[+ Global

Portlet awnar: UIO

Latest ads for the brand and its

5 dl global competitars, Also,
prominent global ads fram brands
outside the category

/ &

+] Latest Global Ads:
Latest Competitor Ads
Latest Other Ads

Portlet suners Russell B Taylor

Latest from Marketing Academy &

NEW Building Ideas for Growth
Training Workshop

Tha Unilever Marketing Academy is offenng 3
brand new training workshop, spacifically
targeted to Brand Buslders 12-05-06

NEW How to Write Brilliant Jobs-
to-be-Done for your Brand

Three fantastic ways to help pou write
brilliznt Jobs-to-ba-Done 05-0¢-08

Making your Brand Marketing Plan
the best yet
The Brand Marketing Plan 2006 Upgrade Book

Latest Deveopments

NA: Axe Dry - The Gamekillers Integrated Marketing Progran
Axe Worth America; Helping guys keep their cool 17-05-08

Axe NA: Axe Plans Two-Fold Approach to Combat Gillette's P
Sized Bodyspray
Tag Body Shot faunch does not sppear to be highly successful 17-05-06

Axe Asia: AxeLand Activation Promises to Create Incrementa
for Axe
Axe Land - Every teenage boy's dream destination 04-05-06

Axe NA - Axe Shower, The Order of the Serpentine Activatior
Program

Snake Peel is the largest variant at two of the tergest retailers, Walmart & fa)
05-06

Axe 'Get Germany Dancing’ Activation Campaign increases
market share by 18%
Campaign establishes Axa Fulse as Germany's 3:d largest deodorant rariait 0

Archive ¢

[Portlet owner: d

is dasigned to work a5 & business taol 22-
FoauCon on 4 SIGIE uay at BNz

r

View AN...

[Btrthdnys

] [ Fxternal News Links

3 |

| ]

Perzon lookup I_lmsaarch portal [_DE

Train & Develop

(

é ,

Collaboration space

HR Transformation

Community Options
Latam

HR Transformation Broject
is part of the Cne Unilever
pregrarnma to rmake Unileuar
sienpler, glebally alignad and
more effective...

Global HR Transformation Sevs

old

HR Transformation Update on
Outsourcing

This is sn updste of the current
status of disoussions vith Accenture
on cutsaurdng significant HR
hared sarvice activitias ki part of
aur plan ta transfarm the HE
fundion, 20-04-06

Maore...

. 20-04-0E

Transforrnatian in the regions?

- HR Transformation Regional
5 Leads
34 Who is responsible for HR

Wha is Accenturs @

Accenture, who they are and
what they do
Accanturs h wan hirts of
succassful Shared Service provision
and transformnation

%)

Welcome.

HR Transformation;

ments @
16 Decembar 2005

H Brojmct update for all HR fram 16 December 2005 about the
progress with Accerture and communicate the process and
&# key dates going foreard,

12 Detober 2005

Zarcade presentation updating all HR on the investigation
into transforming MR and to communicate the process and
kay dates.

15 Dacember 2005

The Unilever Board has agrasd in principle that there i &
strong business cass to outrource significant parts of
Unilever's global HR operations, however no deal has been
Frade. Unilavar is still in dus dikgance.

Click here to,...

ask yaur quastions ta the
global HA Transfermation
teamn,

Frequently asked questions
- updated 15 December

These Qists are designed te

B o ansver kay quastions HR
a colleguer may have conceming
the HR Transfarmation. If yau

have furthar guastions, plaase
cantack your line mana:

Ak Explorer =

] Project Name Status
] &HR Transformatian ® 0%
C] sbunilever HE Processes @ 0%
[ %HRT Programme ® 0%
[ & HR Transtormation Char @ 0%




Each user belongs to 5 types of community

e.g. UK, Europe

\ Your Business Unit

Department
\ CoP

Brands

Flora, Axe, Dove

Location \

e.g. London, Hamburg



Customer Developme...

News Network g’ .

*Inside this Community +

Welcarne | Cornms Calendar | My Mews | Hews Tools | Mews Centre | Local Mews Centre | Cormmms Discussions

&Edit Thiz Cammmunity

N
Usage Tracking Reports =] | unilever Brand Centre:
e

o_Stats_wksl- 1
#j OpCo_stats_wks1-¢_2004 brandcentre.unilever.co

%] opCo_stats_wksS-5_2004

& opCo_stats_wks3-12_2004

ﬁ Select Projects
*“, Mew Projeck

@ Manage Project Termplates
-

Community Documents
?hUpload File

@ OpCo_Stats_wks21-24_2004 Surnrmary view: 3 most recent docurnents

ﬁ: OpCo_Stats_wks13-16_2004

@ OpCo_Stats_wks17-20_2004

& opCo_stats_wks23-32_2004 Wy Editarial plan Mews Metwork 21/10/04  Unil

end Cctober.doc
@ OpCo_Stats_whks33-36_2004

IC Board
&} OpCo_Stats_wks37-40_2004 N W} IC Board

\dgeting Motes 1 Mews Metwork 07/10/04

=l Translation help:

@ OpCo_Stats_wks25-28_2004 Document Project Checked in Che{ Community_
contributed areas "7

Fraee Transla

Centra"y-managed eractively without leaving your desk

Sp— areas .
Wy, |

illustrating Mestings I'm Hasting Tod=y's Published Mestings

and links

Unilever Irmage Library
Selection of Unilever
owned images (royvalty
free, registration

Tell M= More Hirt= & Tips ty Profile

required],

2 ks,

nunications User

rnunications

¥ % Mews Metwork
¥ “ Unilever Brand

Announcerment

Update |

\i Projects
rojects you want to see,

Sarvar portlets in this
izsplay infarrmation from th

Stat

@ 10

Wi

tracker.euunilaver.com

Ticket Tracker

Enter your ticket number here

| Search |

www.clearboxconsulting.co.uk
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Guiding Principles

1. Design your intranet around communities

What people have in common, not what the info or
provider has in common

2. Let the community decide what adds value but
provide manageable frameworks

3. Blend content on the community from all levels
Use syndication e.g. RSS
Clearly indicate origin T sections, labels, metadata

’Www.clearboxconsulti ng.co.uk © ClearBox Consulting 2007



bbc.co.uk

© UK version ® Interna

News Front Page
World
74 |
England
Northern Ireland
Scotland
Wales
Business
Politics
Health
Education
SciencefNature
Technology
Entertainment
Also in the news

Hawve Your Say
Magazine

In Pictures
Country Profiles
Special Reports

RELATED EBC SITES
SPORT

WEATHER

CBBC NEWSROUND
OM THIS DAY
EDITORS' BLOG

LANGUAGES
NEWYDDION

Home | T¥ | Radio | Talk | Where I Live

About the

X uve] BBC Mews 24

Last Updated: Saturday, 28 July 2007, 16:56 GMT 17:56 UK

A-Z Index

araph

Ws Services
ur hen you

ER E-rnail this to a friend & Printable version

Body found in flooded Tewkesbury

Police searching for a
teenager who went
missing in the badly
flooded town of
Tewkesbury have
found a body.

Mitchell Taylor, 19, was
last seen leaving a bar

The body was found near
Tewkesbury abbeyw

BBC floods special

on 21 July, Two men
were found dead on
Thursday, after pumping

+ Flood fears spark travel alert
+In pictures: Rescued animals
About 130,000 homes in * In pictures: Floods a week on
Gloucestershire are still

without running water and the situation is likely
to last for davs,

water from a rugby club.

Further heavy rain is predicted overnight in the
area, and police advised people to stay indoors,

¥IDEO AND AUDIO NEWS

The latest on Tewkesbury
floods

» Government asks EU for cash

IM PICTURES

London's drowning
Could a flood
devastate central
London?

v Anirmals rescued from floods
¢ Floods one week on

FEATURES
L Baclk to cchool

BBC forecaster Peter Gibbs said: "On Satu
night we are going to see some heawy ral
it's not going to be anything like the amo
saw when we had the flooding originally.

"Still the ground is saturated, which can c
concern."

The chief constable of Gloucestershire, Tim Brain,
said; "We do not want to distract the efforts of
any of the emergency services because people
have become stuck away from home because they
have engaged in an unnecessary journey,"

Gloucestershire Police
said the man's body,
which has not yet been
formally identified, was
discovered by an Italian
hovercraft crew in
flooded parkland near

66 we do not want to
distract the efforts of any of
the emergency services
because people have become
stuck away from home

9

Tim Brain, chief constable of
Gloucestershire, advising people
to stay in on Saturday night

nHave

the town's abbey.

+ Tonight's weather - BBC

AND ANALYSIS
-out

insurance questions
all the water gone?
pect a heatwave'

e change to blame?

vHow readers fight the floods:
» How has the deluge affected vou?

CLICKABLE GUIDE

7| Floods: At-a-glance
Story of the floods by
region, and a selection
of your pictures

hovercraft was used to

The charity's appeal for

find the body

User-generated

ay o rankings

MOST POPULAR STORIES NOW

11 MOST E-MAILED | ‘ MOST READ L_

M Zealand stunned by All Blacks'
exit

B own-brand chocs 'now
favourites'

Bl Brown 'treating people as fools'

Iran envoy 'elite force member'

B RrRock 'could remain independent’

» Most popular now, in detail




bbc.co.uk Home | TV ‘ Radio | Talk ‘ where I Live | A-Z Index _ m‘

Mew visitors: Create your membership »

Returning members: Signin»

Browse network Local network My network

-
Issues Moticeboard Fost a notice A‘Ctlon
Flaces Local campaigns Fead messages Network  “ 3

Change the world around you

Enter keywords or a postcode Search Home | Getting started | Guides | Help

accessibility help | Text only | E-mail a friend | Set alert

Safe cycling network
The BBC does not endorse the campaigns on Action Metwork Clearly flags nature

Updated: 24 Aug 2004 | Created 15 Aug 2004 | Action Network feeds | ) Of ed|t0r|al ContrOI

Run by: dawvid kinshuck

Campaign updates Aims

Keep your campaign page busy to show what's happening with your (44 o _

campaign - what you've been doing, your daily thoughts and all your Be C"!“:_“”'El is Pushbikes _

successes ar set-backs. Campaign updates don’t have to he hig campaign to create a cycling

news, Regular updates will attract more attention to your campaign ne’.cwurk in Birmingharn.

and more feedback from your supporters, This would be used by 25% of
people.

Breaks the Action Network rules? Complain ;te”;rj:'d be safe for young

There would be cycle routes by
the side of busy roads.

These routes would be
separated from the traffic by

MWMWWWM
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